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1. ONuwTW NOOALIU

1.1.  Craryc, npaBHa choopMa u genaTtHocT JaBHor npeay3seha

JaBHo koMyHanHo npepaysehe ,Jlucje* Hoeu Cap, ocHoBana je CkynwTtuHa Mpaga Hosor
Capa 1989. roguHe ca unbem ga obaBrba KOMyHanHe AenaTHOCTU ynpasrbatbe rpobrbuma u
caxparuBare 1 norpebHy AenaTHocCT.

Y cknagy ca Oanykom o o6aBrbary KOMyHanHe AenaTHOCTU yrnpasrbake rpobrouma u
norpe6He ycnyre (,Cnyx6enn nuct Mpaaa Hosor Capa*“, 6p. 34/13, 13/14, 47/16, 68/17 n 59/19),
JaBHO komyHanHo npepysehe ,Jlucje® Hoeu Cap je npeaysehe koje ob6aBrba fenaTHOCT oA
OnLiTer 3Havaja U Koje je jelMHO HaanexHo Aa BPLUKM caxpakuBake MOKojHUKA U ypeRerne u
oppxaBawe [pagckor rpobrba, Anmawukor, YcneHckor, PumokaTonuykor, Jespejckor,
HasapeHckor, PycuHckor, PedopmaTopcko-eBaHrenucTuykor rpobrba, CrnomeH rpobrba Ha
papckom rpobrby, 3aTm rpobrba y Cpemckoj Kamennuw, MeTtposapaguHy, ®ytory, BeTepHuky,
Berevy, Byaucasu, Bykosuy, Kahy, Kucady, Kosurby, lleauHuuma, Crapum JleauHuuma,
Pymenku, CtenaHoBuheBy u YeHejy.

OBa fenaTHOCT ce He OAHOCK CaMo Ha caxparuBare YMPrUX U oapxasate rpobarba,
Beh 1 Ha nolToBake Npefaka u Heroeawe nujeteTa npema ympnuma. OgrosopHocT 1 obaBesa
JKN ,Jlucje" Hosu Cap je na npumerbyje caBpemeHy KynTypy caxpasvBara, nowTyjyhun
Tpaguuuvjy Kao [eo u3BOpHe KynType W obuuyaja Hapopga, Hadyena cnoboge ceect
BEPOUCMOBECTK, Kao M NpaBa YoBeKa Ha CBOjy NOCNeAHY BOSbY.

CaxpatouBatbe U Kpemupare Kao [e0 OCHOBHE, HajBaxHuje 4enaTHOCTM KOjoM ce
Mpeaysehe 6asu, a kojy je OcHusay nosepwo Mpeaysehy, je KOMyHanHa AenaTHoCT-ynpasrbame
rpobrenma u caxpamusarbe (Npema 3akoHy 0 KOMyHanHUM aenaTtHocTUMa-,Crnyx6eHn rnacHuK
PC" ©p. 88/11, 104/16 n 95/18). Mopen Tora ,norpe6Ha AenaTHOCT, Kojy je 3akoHogaBal
U34BOjMO Kao nocebHy KoMyHanHy AenaTHOCT OAHOCK Ce Ha oGnacT npey3uMarba U Npesos
MOCMPTHUX OCTaTaka NpeMUHynux nuua, npopajy norpebHe onpeme u usrpagky HagrpoGHUX
obenexja (cnomeHvka). OBuM nocrnoBuMa ce nopep jaBHWUX GaBu W Benuku 6poj NPUBATHUX
npeayseha, 36or yera je NnpucyTHa Benuka KoHKypeHTHocT Ha TpxuwTy. JKIM ,Jucje* Hosu Cap
pacnonaxe KsanugukoBaHOM pagHOM CHarom U OMpPeMOM, KOjOM WU3Y3eTHO NpogecuoHanHo
obaBrba oBy aenatHocT. To ce opgHocu Ha cnyx6e Kao LWTO Cy TpaHCMopTHa, cTonapcka,
kameHopesauka, rpafesuHcka, cnyxba 3a aahe n nomeHe u apyre, koje cy y yHKLUMjU OCHOBHE
AenatHoctu u koje obesbefyjy npyxawe komnneTHe norpebHe ycnyre rpahaHuma of
npeysnmatka nokojHuKa 40 caxparuBara, Tj. obenexasarwa nomeHa.

Bu3suja u mucuja

Mucunja JKIM ,Jiucje“ Hosu Cap je aa omoryhu foctojaHcTBEH nocneawun ucnpaha;
NPeMUHynuX, Aa Npyxu pasymesame 1 nomoh oxanowheHnma, kao n fa vyysa v Heryje ceharwe
Ha npeTke.

Buauja lNpepnyseha je ga 6yae yrnegHa v nowToBaHa kyha, Koja CBOjUM CTUNOM, ETUKOM
n nujeteTom objeauryje BpeAHOCTU XyMaHOCTU M JbybGaBu nNpema 4YoBEeYaHCTBY ca jeaHe U
MoZepHOr NOCMOBHOr NPUCTyNa ca Apyre cTpaHe.

JKIM ,Jlucje“ Hoen Cap HacToju aa passuja u yHanpefyje KBanuTeT ycnyra Koje npyxa,
Kao U Aa npoLuMpyje CBOjy MOHYAY, Kako ycriyra Tako U Npou3BoAa, Koju Cy y AUPEKTHOj unu
WHOWPEKTHO] BE3u ca OCHOBHUM ycrniyrama caxpawuBawa. Y Tom cmucny ce seh roguHama
Mpepysehe opuvjeHTULWE Ha TPXWULIHO NOCnoBake, OTBapaweM Husa npatehux cnyxbu koje
UMajy KOHKYpPEeHUMjy Ha TpXuwTy, anu mory ga obesbepge npuxop, Koju je HeonxoAaH 3a
peanusauujy passojHe nonuTuke npedyseha 3a Kojy CMo ce onpeaenunu.




360r xeroe aa ce kopucHuLMma o6esbean WnpK cnekrap ycnyra u npon3soda CpOAHUX
ca HalIOM NPeTeXHOM AenaTHowWwRy Kao U MakcuManaH KBanuTeT, pa3HOBPCHOCT 1 moryhHocT
nsbopa, HeonxoaHo je 06e3beanTn AOBOIBHO PUHAHCK|CKUX CpeacTaBa, kako 6u ce nocturao
TaKO BMCOK HUBO NOCroBawa v npyxawa ycnyra.

3apoBorbCTBO rpafjaHa je rapaHuuja KBanuTeTHUX ycrnyra, oncTaHka, NocroBHOr ycnexa
n odyyBara yrneaa MNpegyseha. CTPYYHOCT, aXypHOCT M CNPeMHOCT 3anocneHux aa usafy y
cycpeT rpafjaHuma, YMHE Hac KOMMETEeHTHUM fa Ha Hajborbu HayvMH OAroBOPUMMO Ha cBe
nocnoBeHe 3agaTke.

1.2. Crpartewka JOKYMEHTa, 3aKOHU U NOA3aKOHCKU aKTa

OcHOBHM OKBMP MocnoBaka U passoja Mpeayseha je, u3meRy octanor, U 3aKOHCKU
OKBMP Kojum ce ypeRyje paa n nocnoeame lNpeayseha, u To:

- 3aKoH 0 caxparuBary U rpobrouma (,Cnyxbenn rmacHuk CPC* 6p. 20/77, 24/85
v 6/89 n ,Cnyx6eHu rnacHuk PC* 6p. 53/93, 67/93, 48/94, 101/05-ap. 3akoH, 120/12-
YC u 84/13-YC),

- CratyT JaBHor komyHanHor npeay3eha ,Jlucje" on 24. okto6pa 2016. roguHe,

- 3akoH o jaBHuM npegy3sehuma (,Cnyxbenn rnacHuk PC*, 6p. 15/16 n 88/19),

- 3aKoH 0 KOMyHanHum fgenatHoctuma (,Cnyx6enu rmackuk PC*, 6p. 88/11, 104/16 n
95/18),

- 3akoH o0 Byyetckom cuctemy (,CnyxGenu rmacHuk PC“, 6p. 54/09, 73/10, 101/10,
101/11, 93/12, 62/13, 63/13-ucnp., 108/13, 142/14, 68/15-gp.3akoH, 103/15, 99/16,
113/17, 95/18, 31/19, 72/19, 149/20, 18/21, 118/21-ap.3akoH n 138/22),

- 3akoH 0 ueHTpanHom Peructpy o6aBesHor couujanHor ocurypawa (,CrnyxGeHu
rnacHuk PC*, 6p. 95/18 n 91/19),

- 3aKkoH 0 pOKOBMMA M3MUpeHa HOBYaHKX o6aBe3a y KomepLyujanHum TpaHcakuujama
(,Cnyx6eHn rnacHuk PC*, 6p. 119/12, 68/15, 113/17, 91/19, 44/21, 44/21-
[p.3akoH,129/21-ap.3akoH, 130/21 n 138/22),

- 3aKkoH 0 nokanHoj camoynpasu (,Cnyx6enun rnacHuk PC* 6p. 129/07, 83/14 - ap.
3akoH, 101/16 - ap. 3akoH, 47/18, 111/21 — gp.3akoH n 124/22),

- 3aKkoH 0 duHaHcUpary nokanHe camoynpase (,Cnyx6enu rnacHuk PC*, 6p. 62/06,
47/11, 93/12, 99/13 — ycknaheHu AWH. U3H.,125/14 - ycknaheHn AvH. usH., 95/15 -
ycknafeHn avH. usH., 83/16, 91/16 - ycknaheHnu AvH. u3H., 104/16 - Ap. 3akoH, 96/17 -
ycknafheHn OuH. u3H., 89/18 - ycknaheHu AwH. w3H., 95/18 - ap. 3akoH, 86/19 -
ycknaheHu avH. usH.,126/20 - ycknaheHun avH. u3H., 99/21 - ycknafheHu QuH. U3H. 1
111/21 - ap. 3aKOH),

- 3akoH 0 yTBphuBaky MakcumanHe 3apage y jaBHom cektopy (,CnyxOeHu rmacHuk
PC*, 6poj 93/12),

- 3akoH o pagy (,Cnyx6enu rnacHuk PC*“, 6p. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17-
YC, 113/17 v 95/18-ayTEHTUYHO Tymayere),

- 3aKkoH 0 paudyHoBoacTBy (,Cnyx6eHu rnacHuk PC“, 6poj 73/19 n 44/21 - op. 3aKoH),

- 3akoH 0 pesuauju (,Cnyx6eHn rnacHuk PC*, 6poj 73/19),
- 3aKkoH o jaBHUM HabaBekama (,Cnyx6eHu rnacHuk PC*, 6poj 91/19),
- MehyHapoaHu padyyHOBOACTBEHW CTaHAapAW,




- Ypepba o yTBphuMBawy enemeHata roguwmer lNporpama nocnosawa 3a 2022.
roAvHy, OQHOCHO TPOroAuLWHEr MporpamMa nocnosawa 3a nepuog 2022-2024. roavHe
jaBHMX npeayseha u apyrux obnuka opraHu3oBaka Koju obasrbajy AenaTtHOCT oA
onwrTer uHTepeca (,Cnyx6eHu rnacHuk PC*, 6poj 97/21)

- Ypepnba o HaumHy ¥ KOHTponu obpadyHa v ucnnaTe 3apaga y jaBHUM npeaysehuma
(,Cnyx6eHu rnacHuk PC*, 6poj 27/14),

- [MpaBunHUK 0 obpacuvMma TPOMECEYHUX W3BeWTaja O peanusauunju rogvkwer
OAHOCHO TPOroAuvLHKEr nporpama nocroBawa jaBHux npeayseha (,CnyxoeHu
rnacHuk PC* 6p. 36/16 n 131/21),

- [MpaBunHuk 0 KOHTHOM OKBMPY ¥ CaapXuHU pavyHa y KOHTHOM OKBMPY 3a NpuBpeaHa
ApywTBa, 3aapyre v npegyseTtHuke (,Cnyx6eHu rnacHuk PCY, 6poj 89/20),

- MpasunHuk o obpacly MeceyHux U3BeLLTaja O POKOBMMA U3MUpPeHa o6aBe3a jaBHUX
npeay3eha u HUXOBUX 3aBUCHUX ApyLUTaBa kanutana, yTBpfeHnx 3aKkoHOM Kojum ce
oapefyjy pokoBu usMuUpera HoBYaHWx obaBesa y KOMepuujanHUM TpaHcakuujama
(,Cnyx6eHnu rnacHuk PC*, 6poj 36/13),

- Opnyka o obaBrbary KOMyHanHe AenaTHOCTM yrnpasrbare rpobrbuma n norpebHe
yenyre (,Cnyx6eHu nuct Mpaaa Hosor Capa®, 6p. 34/13, 13/14, 47/16, 68/17 n 59/19),

- Opanyka o ycknahueawy Opnyke 0 opraHusoBawy JasHOr KoMyHanHor npegyseha
Jncje* Hoeu Cag (,Cnyx6enun nuct Mpaga Hosor Capa“, 6p. 47/16 n 55/20).

1.3. [lyropo4Hu u cpeAlOPOYHU NNaH NOCNOBHe CTpaTeruje u passoja

[yropoyHu nnaH nocnosHe cTpatervje u passoja JKI JINCJE® je foHeT 3a nepuop
2022.-2032. roguHe Tj. 3a AeceT Hape4HUX roAvHa U CPeAHOPOYHM NnaH 3a nepwop o 2022 -
2028. roguHe. MnaHose je AoHeo HagsopHu og6op JKIM “Nucje” Ha 70. ceaHuum op 20. okTobpa
2022. roguHe. CkynwTuHa Mpaga Hosor Capa je Ha 33. cegHuum 25. Hosembpa 2022. roguHe
[OHena pellere O AaBatby carnacHoCTW Ha HaBeaeHe nnaHose. Mporpam nocnosarka JKI1
Jiucje" 3a 2022. roauHy je ycarnaleH ca cper0pOoYHUM NIAHOM U yKnana ce y MakcumanHe
hmHaHcwKjcke okBupe Koju cy npeasufeHn OBUM MnaHoM.

1.4. OpraHusauuoHa wema

OpraH ynpasrbatba Mpepysehem je HagsopHu oabop, Koju ce cacToju oa NpeaceaHuka
W OBa uynaHa, oA Kojux asa umeHyje CkynwrtuHa papa Hosor Capa, a jeaaH je us peaa
3anocnexux y MNMpeaysehy.

Mpenysehem pykosogu avpekTop Mpeayseha kome y pagy nomaxy nOMORHULM U
CaBeTHWULM AUPeKTopa U Koju 3ajeaHo YnHe Konernjym. YHyTpaluky opraHusaumjy YuHe CeKTopy
n cnyx6e. CekTopuma pykoBoge NOMONHULM AMPEKTOpa U PyKOBOANOLIM CEKTOpa, a Noje4nHUM
cnyx6ama wegosu cnyxou.
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1.5. WmeHa aupekTopa U YnaHoBa Haa3opHor oadopa

OupekTop npeayseha je Bnagumup hakosuh, koju je umerHosaH 04.06.2019. roguHe pelierem
CkynwTtuHe MNpapa 6poj 352-1/2019-205-I.

Mpeaceanvk HapsopHor opbopa je AywaH Bajuno, koju je umeHosaH 22.11.2018. roauHe
pewetem CkynwTtuHe Mpaga 6poj 022-1/2018-148-I.
UnaHoeu HapsopHor opabopa cy Munuh [paraH umeHosaH 20.02.2019. roguHe peluersem
CkynwTtuHe Mpaga 6poj 022-1/2019-7-1 n CysaHa Mauypa, umeHosaHa 25.03.2019. roguHe
pellerem CkynwTtuHe Mpapa 6poj 022-1/2019-35 -I.

2. PEANU3ALWUJA LUUIBEBA U MITAHUPAHUX AKTUBHOCTU 3A 2022. TOAUHY

2.1. Peanusauuja uurbesa jaBHor npeay3seha

Uure JasHor komyHanHor npeayseha ,Jlucje“ Hoeu Cap je, Aa Ha OCHOBY Te€XHWUYKO-
TEXHOMOLIKE OMPeMSbLEHOCTM U KagpoBCKUX noTeHuujana kojuma [pedysehe pacnonaxe,
obesbean ypeaHo, KBanuMTETHO W EKOHOMCKW 3af0BorbaBajyhe npyxare KOMyHanHux ycnyra
Koje MPOWUCTMYY W3 Hawe AenaTtHOCTU. Y CBakoM CErMeHTy npyxara KOMyHanmHuX ycnyra,
noceGHy naxwy noceehyjemo crtanHoM yHanpefewy BaXXHOr npuHUMNa 3alTuTe XWUBOTHE
cpeaviHe.

OnwTw unrbesu MNpeayseha Koju Cy KOHCTAHTHO Y ha3n peanusauyje:

- obesbeRerse CTabWUMIHOCTM Yy NOCNOBakby U KOHTUHYUPaHW pasBoj,

- MpWMeHa eKOHOMCKUX Hauyena v npaswna, AenoTBOPHU MEHaLMEHT W pauuoHanHa
opraHu3auuja Npeay3seha,

- oppxaBawe v yHanpehewe noctojehe penyTauuje OAroBOPHOr, yrneaHor u ycnewHor
Mpepyseha,

- obesbehere NpuHUMNa KBanuTeTa y Nocrnosamwy,

- yHanpehewe Mepa 3alTuTe XUBOTHE CPEeAVHE,

- KOHTWHyMTET y pafly Ha yHanpehery nocrnosara Kpo3 Moferne oApXuBor passoja,

- noaw3are HMBOa NpUMeHe UHGOPMAaLIMOHO-KOMYHUKALIMOHNX TeXHoorvja,

- yHanpefhete kopnopaTWBHOr ynpasrbaka v ynpasrbame pusmumma

- nocTu3are 6orbux pesynrtarta of KOHKypeHuuje y obnacTtv keanuTteTa npyxara ycnyra
¥ NpPOX3BOAa, Kao M ApyLUTBEHE OArOBOPHOCTY.

Y 2022. rogvHu peanu3oBaHu cy cnepehu uurbeswn, koju cy ytepheHu [Mporpamom
nocnosawa 3a 2022. roauHy:

- obesbehere MecTa 3a caxparuBare Ha pafckom rpobsby,

- porpaata Konymbapujyma Ha 'paackom rpobrby - | dpasa,

- 3anoyeTu pafoBu Ha MHPACTPYKTYpHOM onpemarsy X 1 Xl rpobHor nosba Ha
Mpaackom rpobrby y Hosom Capy,

- npojekToBate Aneje 3acnyxHux rpahaHa Ha Mpaackom rpobrby y Hosom Cagay,

- obe3beRere KOHTUHYUTETA Y Npyxaky norpebHux ycnyra y ycnosuma COVID-19
naHgemuje,

- penoBHO oApXaBawe 3eneHuna u objekata u rpobarsa,

- obe3behere NO3UTUBHOr PMHAHCK|CKOr pe3ynTarta nocnosamwa,

- pauuoHanusauuja TpoLLKOBa NOCnoBak-a,




